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Abstract: Under the background of power system reform in
the new era, China Southern Power Grid proposes to transform into
smart grid operators, energy industry value chain integrator and en-
ergy ecosystem service providers, and build an open, cooperative
and mutually beneficial energy ecosystem. The ecological develop-
ment trend of integrated energy services under the energy ecology
is focused on, and the methodology and architecture of how to build
an integrated energy ecological platform is put forward. The policy
environment for the formation of the ecological platform and the in-
frastructure needed for the platform are comprehensively analy-
sised. Product thinking and service thinking are changed to platform
thinking and platform-based enterprises.

Key words: energy ecology; integrated energy; platform en-
terprises; symbiotic organizations
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Fig. 1 Smile curve of the integrated energy industry
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framework
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Fig. 3 “Double helix” driver for netwrok colloboration and
data intelligence
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Fig. 4 Plane colloboration diagram
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